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The Ohio State University  November 3, 2017 
Board of Trustees 
 

 

APPROVAL FOR FISCAL YEAR 2018 
UTILITY SYSTEM CAPITAL IMPROVEMENT PROJECTS 

 
Tunnel and Utility Systems Repairs and Upgrades 

Electrical System Upgrades 
 
Synopsis: Authorization for Ohio State Energy Partners LLC to make capital improvements to the utility 
system pursuant to terms of the Long-Term Lease and Concession Agreement for The Ohio State 
University Utility System dated April 10, 2017, as amended, (“Agreement”), is proposed.   
 
WHEREAS the concessionaire, Ohio State Energy Partners LLC, has requested approval of these utility 
system capital improvement projects for the fiscal year ending June 30, 2018; and  
 
WHEREAS the concessionaire has provided the detailed descriptions of the proposed capital 
improvements, supporting technical data, and analysis, pursuant to Section 4.3(c) of the Agreement; and   
 
WHEREAS the project will be delivered pursuant to the terms of the Agreement; and  
 
WHEREAS the capital expenditures for the approved utility system projects will be added to the variable 
fee component of the utility fee pursuant to the Agreement; and 
 
WHEREAS the university will fund the non-utility systems portion of the improvements; and 
 
WHEREAS the cost and scope of the university’s portion of the non-utility systems repairs and upgrades 
were not known at the time the Capital Investment Plan was approved by the Board of Trustees on August 
25, 2017; and 
 
WHEREAS the Master Planning and Facilities Committee has reviewed the projects for alignment with all 
applicable campus plans and guidelines; and 
 
WHEREAS the Finance Committee has reviewed the projects for alignment with the Capital Investment 
Plan and other applicable financial plans: 
 
NOW THEREFORE  
 
BE IT RESOLVED, That the Board of Trustees hereby authorizes Ohio State Energy Partners LLC to 
proceed with the capital improvements to the utility system as outlined in the attached materials; and 
 
BE IT FURTHER RESOLVED, That the Board of Trustees hereby authorizes the funding for and approves 
that the Capital Investment Plan be amended to include the university’s portion of the Tunnel and Utility 
Systems Repairs and Upgrades project.   
 
 



The Ohio State University  November 3, 2017 
Board of Trustees 
 

BACKGROUND 
 
Pursuant to the terms of the long-term lease and concession agreement for the Ohio State University utility 
system dated April 10, 2017; Ohio State Energy Partners LLC (OSEP) will fund and implement capital 
improvements to the utility system. Capital investments made by OSEP will be tied to the variable fee 
component of the annual fee structure. 
 
Proposed capital projects are evaluated by the university and OSEP for alignment with applicable strategic, 
financial and physical plans and to ensure continued reliability, safety and compliance of the utility system.   
 
For Fiscal Year 2018, the following projects have been conceived and developed by the university prior to 
the commencement of the concession agreement. These projects have been reviewed and approved by 
OSEP and require approval of the Board of Trustees. 
 
Tunnel and Utility Systems Repairs and Upgrades 
Scope:  Repairs and upgrades of steam pipe, domestic water lines, and utility tunnels under 

the Oval. The steam pipes, associated anchors, and supports are in poor condition. 
The deteriorating condition has been monitored over several years and potential failure 
is imminent. The tunnel structure itself and the domestic water lines within the tunnels 
impacted by the project are non-utility systems. Improvements to non-utility systems 
will be paid for by the university. OSEP will deliver the entire project pursuant to the 
Concession Agreement, the associated project request, and any associated university 
directive. Repairs and upgrades will improve the long-term reliability of this portion of 
the utility system.  It will also improve safety and structural integrity of these portions 
of the utility system and tunnels.  

 
Estimated Cost: $14.6M 
 
   
 

 

Electrical System Upgrades 
Scope: Upgrades to a range of deferred maintenance items within the electrical distribution 

system including high-voltage switches, transformers, and relays. Installation of 
protection around certain equipment to prevent damage and/or unplanned outages. 
OSEP will deliver the entire project pursuant to the Concession Agreement, the 
associated project request, and any associated university directive. 

 
Estimated Cost: $945,000 
 

Project Cost Breakdown Cost Funding Source 

Utility Systems $ 10.8 M OSEP 

Non-Utility Systems $   3.8 M University 
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